
 
Leave &Once Upon a Time0 to the Novelists 

 
!or$et the once+upon+a+time format.  Only on rare occasions is this arran$ement useful 
for presentin$ conclusions an7 recommen7ations a$ainst which your rea7er is stron$ly 
9iase7. 
!or e:ample; consi7er the <a7e7 =V ?iewer who@s a9out to chan$e the channel to fin7 
somethin$ more intri$uin$ 7urin$ the on+the+hour station 9reaA.  QuicAly; the pro7ucer 
sli7es into a teaserC  =he wife finishes her phone call; Aisses her hus9an7 $oo79ye; an7 
walAs out to the car parAe7 in the $ara$e. =he $ara$e 7oor rises as she presses the 
9utton. !rom out of the sha7ows; a $ruff ?oice 7eman7s that she Aeep her mouth shut 
as 9rutish han7s claw at her throat. She $asps for 9reath; then sli7es limply to the 
$ara$e floor. 
Eommercial. =he rest of the mo?ie circles 9acA to let us $uess Fwho 7one it.G 
Hf you use this arran$ement; you purposefully try to Aeep your rea7ers 9lin7fol7e7; 
forcin$ them to follow your reasonin$ slowly an7 7eli9erately.  Hf we 7i7 I; then J woul7 
happen.  Hf we trie7 to 7o A; then L mi$ht happen.  Hf we then trie7 option E; then M 
mi$ht ruin us.  =herefore; it follows that N!O appears to 9e the 9est course of action.  
Pith this suspenseful format; you as the writer completely control how much or how little 
you want to re?eal to the rea7ers an7 in what or7er. 
Such an arran$ement usually annoys 9usy rea7ers; who want to control their own time. 
=heir reaction is; Q=ell me what your main point is; an7 HRll 7eci7e if H want to hear more.G 
Hf; on the other han7; you thinA your rea7ers are so 9iase7 a$ainst what you ha?e to say 
that you ha?e to sneaA up on their 9lin7 si7e; then you mi$ht well choose the once+
upon+time format. Jou hol7 up the rea7erRs first cherishe7 i7ea; then refute it. Se:t; you 
hol7 up the rea7erRs secon7 most cherishe7 i7ea; then AnocA it 7own. !inally; you 
present the only remainin$ optionTTyour conclusions an7 recommen7ationsTTan7 hope 
you ha?e left the rea7er no alternati?e 9ut to accept your position. 
Sometimes it worAs an7 sometimes it 7oesnRt.  
Unless your 7ocument is so short or of such $reat interest that all rea7ers will feel 
compelle7 to rea7 e?ery sin$le 7etail; a?oi7 this arran$ement.  So?elists an7 
screenwriters $et away with such a structure; V 9ut most 9usiness writers create far 
less intri$ue. 
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